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13:00 Inledning
Matilda Karlsson, Internationell projektledare SOFF

Den amerikanska forsvarsmarknaden
Michael Andersson, ordf. SOFF medlemsgrupp for USA-relationer, Saab North America

Introduktion till FAR/DFARS
Advokat Max Florenius, Florenius & Co.

PAUS

Why Building an Effective FAR/DFARS Compliance Program in the Nordics Matters
Lonnie L. Myklebust, M.Sc., Director of Trade Compliance, Nammo AS

PAUS

Complianceprojekt i praktiken
Fredrik Genbo, Twofold
Fredrika Storm, konsult exportkontroll
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FAR/DFARS Update
A comprehensive overview of new FAR and DFARS clauses that have come out of the 2020 NDAA and
Executive Orders that will impact non U.S. defense contractors. Additionally, we will discuss general
changes in the US Federal Procurement space that should be on every contractor’s radar, including supply
chain diligence issues , new Cybersecurity Maturity Model Certification ("CMMC”) and Confidential
Unclassified Information ("CUI") requirements, and matters related to doing business with Chinese entities.
Talare: Liza Craig, Reed Smith LLP

Alan Levesque, Ankura

Wagqas Shahid, Ankura

PAUS

How to navigate supply chain risks and requirements as a non-US DIB contractor

How to build a smart, right-sized compliance program

As discussed in recent SOFF webinars and during the other conference sessions, participants in the U.S.
(and non-U.S.) Defense Industrial Base are encountering increasing scrutiny from national authorities and
prime contractors focused on securing the supply chain, sensitive information (including CMMC and

CUI), and critical technology. Effectively addressing these various and complex risks and requirements calls
for a deliberate approach. This session will describe strategies for building a right-sized compliance
program that deliberately balances risks with resource realities.

In particular, focus will be on:

¢ Risk assessment and prioritization;

e | everaging your organization’s current compliance program;

e |dentifying and prioritizing compliance enhancements;

e Practical strategies to address CUl and CMMC requirements;

e Grappling with scarce resources and stakeholder buy-in;

e Importance of continuous improvement and iteration;

e Integrating program elements with business systems for maximum value; and
e Moving compliance from overhead to value creation.

Talare: Alan Levesque, Ankura
Randall Cook, Ankura

PAUS

FAR/DFARS Focus Areas: FAR Flowdowns/ Cost and Pricing Issues

The first half of this hour training will explore the difference between mandatory and non-mandatory
flowdowns, when (and how] to negotiate flowdowns with a Prime Contractor, and how to prioritize the
clauses that are flowed down to your subcontractors and suppliers. The second half of the training will be
devoted to Certified Cost and Pricing Data requirements and exceptions to providing this data that
contractors should understand.

Talare: Liza Craig, Reed Smith LLP
TBD
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